KARCAN Kesici Takim

KARCAN Our Quality Policy

To view quality in our operations as a sustainable target that is continuously developed and updated
according to requirements.

To establish our Quality Objectives in line with customer demands, continuous improvement, and the
fulfillment of all applicable requirements.

To create a fast and effective working system through corporate and effective communication with our
suppliers and customers.

To work with a focus on customer satisfaction in all our activities, backed by our guarantee on quality and
delivery times.

To carry out our operations guided by our core values of:
e Team Spirit

o Effective Communication

o People
e Training
o Efficiency

e Continuous Improvement

To ensure the participation of all our employees in the quality management system, along with their
implementation, training, quality control, execution, and overall system satisfaction.

To comply with Occupational Health and Safety rules, working in accordance with its principles while
believing that cleanliness and order are an integral part of our business.

To raise the environmental awareness of our employees and manage our operations in an integrated
manner with quality, environment, and occupational health and safety factors, thereby becoming an
exemplary organization and an environmental pioneer in the cutting tool sector.

To closely follow and adapt to developing technologies, advancing on our path to globalization with a
belief in continuous development.

We declare and commit to lead and provide all necessary resources to ensure the protection of personal
data, fundamental rights and freedoms, and data confidentiality—particularly the right to privacy—in
accordance with the Personal Data Protection Law and legal requirements.
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